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Department’s General Information

Civilian Secretariat for Police

217 Pretorius Street, Van Erkom Building, 7th Floor, Pretoria
Private Bag X922, PRETORIA

Telephone: 012 393 2500

www.policesecretariat.gov.za

List of Abbreviations/Acronyms

AGSA
APP
CPF
CSF
CSP Act
DEVCOM
DPCI
DPSA
FSD
HR
HRM
HRD
IMS
ICD
ICPC
IPID
JCPS
M&E
MINMEC
MISS
MOU
NCOP
NDP
PFMA
PMDS
PSETA
PSIRA
RAG
ROC
SAPS
SCM
SDip
SMS
WSDP

The Auditor-General of South Africa

Annual Performance Plan

Community Policing Forum

Community Safety Forum

Civilian Secretariat for Police Act

Development Committee

Directorate for Priority Crime Investigations
Department of Public Service and Administration
Frontline Service Delivery

Human Resources

Human Resource Mangement

Human Resource Development

Information Management System

Independent Complaints Directorate
International Centre for the Prevention of Crime
Independent Police Investigative Directorate
Justice Crime Prevention and Security Cluster
Monitoring and Evaluation

MINMEC

Minimum Information Security Standards
Memorandum of Agreement

National Council of Provinces

National Development Plan

Public Finance Management Act

Performance Management Development System

Public Service Sector Education and Training Authority

Private Security Industry Regulatory Authority
Resource and Allocation Guide

Resolving of Crime

South African Police Service

Supply Chain Management

Service Delivery Improvement Plan

Senior Management System

Work Skills Plan
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Foreword by the Minister of Police

The Civilian Secretariat for Police is finding itself in one of the most exciting phases
since the concept of civilian oversight over the police was developed in the early 1990’s.
Since the dawn of democracy the Secretariat has gone through many challenges in
consolidating civilian accountability of the South African Police Service (SAPS) through
effective monitoring and evaluating of the conduct and performance of such a huge
institution. This was all done while the Secretariat was operating as a cost centre of
the SAPS under the Programme, Administration. The independence of the Secretariat
as an oversight body was always compromised under these circumstances. During the
2014/15 financial year the Secretariat moved from being a cost centre to a transfer
department. This is part of the journey of the Secretariat to becoming a fully-fledged
designated department in this 2015/16 financial year. This Annual Performance Plan is
therefore not only developed to guide the work of the Secretariat for the 2015/16 year,
itis also setting the final stages of becoming a truly independent entity responsible for
civilian oversight over the SAPS.

The implementation of policing priorities within the Medium Term Strategic Framework, Outcome 3, political
priorities as set out in the Manifesto of the ruling party and the State of the Nation Address by the President of the
Republic of South Africa will be implemented in its stages as planned. Partnerships with civil society and communities
will continue to decrease the levels of criminality within our vulnerable society. Very important relationships have
been built over the last year to bring back the basics of a crime free society. One of the most important outreach
efforts was the consultation process and dialogue with the traditional and religious leaders from the length and
breadth of our country. For the first time in the history of the Secretariat such important leaders were making a
valuable impact on the development of the White Paper on Police process. The level of input and participation was
of the highest quality and standard. This process will continue and will be ongoing because the leaders of our people
should guide us in the development of policies and legislation that eventually affect the fabric of society.

Though in transition, the Secretariat cannot afford to compromise on delivering on its mandate. All planned
legislation, including regulations should be finalised on time to avoid unnecessary ambiguity in the executing of
legislation by all policing entities. The finalisation of policing policies are therefore of utmost importance to guide and
strengthen the quality and appropriateness of all legislative frameworks. Finally these processes will be matched by
an effective and efficient oversight over the police with regard to the implementation of policies, effective execution
of its mandate and the implementation of recommendations as set out by the Portfolio Committee of Police, the
Independent Police Investigative Directorate (IPID) and the monitoring of the implementation of the Domestic
Violence Act (DVA).

The effective implementation of this Annual Performance Plan is of utmost importance to deliver a quality policing
service to all the people of our land.

Minister of Police
NPT Nhleko
09 March 2015
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Introduction by the Deputy Minister of Police

Developments within the Civilian Secretariat of Police such as the finalisation of its
administrative and financial management systems in moving to become designated
department are well advanced. Parallel to this, the formulation of Memoranda of
Understanding (MOU) between the Secretariat and the South African Police Service
and its relationship with IPID has been making major strides in consolidating policies
and practices within the policing environment. This 2015/16 financial year therefore
represents one of the most exciting years in the life of this dynamic organisation.
These positive developments did not take place in a vacuum or did not come without
its challenges. Despite the challenges, the Secretariat was able to deliver on most of
its predetermined objectives in the year that past. The 2015/16 financial year is going
to be a truly watershed year in the history of this oversight body.

Despite being a growing department and relatively small in comparison with a much
larger department such as the SAPS, dynamic plans are envisaged to take policing to a
higher level within this country. Planned policies and legislation will further enhance effective oversight and will also
contribute to enforcing the demilitarisation and increased professionalisation of the SAPS as set out in the National
Development Plan. Though a lot of work was done over the years since the dawn of democracy, the challenges within
our communities have been of such a nature that SAPS was in many ways called out to face situations motivated
by the social inequalities that are still prevalent in the South African society. The Secretariat for Police engaged
with communities through consultation with its leaders to minimise the negative unintended consequences that
emanated from legitimate concerns by the people of our country. The Secretariat will continue in this new financial
year to play an active role in the strengthening of community police relationships. This will be achieved through
building relationships with communities and establishing working agreements with civil society organisations and
other relevant institutions. Supporting and the monitoring of Community Policing Forums and Community Safety
Forums remain high on the agenda of the Secretariat. These organisations remain critical in the public participation
in crime prevention and stabilisation particularly where legitimate service delivery protests are being hijacked by
criminal elements by destabilising communities through violent activities and the destruction of property.

The Secretariat is on the right path and its plans are aligned to government priorities to provide safety and security
to our people. The wishes of our people will be fulfilled this year as envisaged by the Freedom Charter that the
police service shall be accessible to all on an equal basis and shall be the helpers and protectors of the people!

Deputy Minister of Police
MM Sotyu
09 March 2015
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1.1 Performance delivery environment

The Secretariat operated as a cost centre of the SAPS until 1st April 2014. At the beginning of the 2014/15 financial
year the Secretariat started to function as a transfer department whilst in the process to transfer key financial, IT
and other supply chain functions from the SAPS. Transitional arrangements were made that included MOU’s to
minimise the impact of the change to a designated department.

In support to provinces to align with the Civilian Secretariat for Police Service Act, the Secretariat assisted provincial
departments of safety with regard to their establishment of provincial secretariats at a structural level. This was
done by amongst others facilitating the review of their Budget and Programme Structures, review of Customised
Indicators and providing assistance with the facilitation of strategic planning sessions.

Cooperation and liaison with bodies such as the Independent Police Investigative Directorate, SAPS and PSIRA
was strengthened through MOU’s and forums to execute the Secretariat’s mandate and the implementation of
the Act. Two major aspects of the Act transferred as new functions to Secretariat were the monitoring of the
implementation of Domestic Violence Act recommendations implemented by SAPS and the dealing with service
delivery complaints against SAPS. The latter is now under discussion because it is a function that was not really
allocated to the Secretariat, but was taken up during the period of transition.

1.2 Organisational environment

The Secretariat has filled 110 of its 121 funded posts. The percentage of positions filled in terms of the approved
establishment is at 88%. Vacant number is 11 with a percentage vacancy rate at 0.9%. A critical outstanding post
is that of the Chief Financial Officer, which became vacant in December 2014. Some of the reasons why certain
positions are vacant were caused by disputes, declining of offers and promotions within the Secretariat. The
position of Secretary of Police became vacant at the end of August 2014. An Acting Secretary was appointed on 2nd
September 2014. This position was advertised and will be filled in the new financial year.

Critical governance issues were addressed in the third quarter such as the appointment of the Audit Committee
and the Risk Committee. Key appointments of the Risk Manager and Director: Fraud and Anti-Corruption were
made, which will assist in identifying and eliminating serious risks and fraud within the Secretariat. The Secretariat
operated as a SAPS cost centre and was never obliged to be independently audit. This will change for the 2014/15
financial year. The Auditor-General of South Africa (AGSA) has already submitted an engagement letter to the
Secretary of Police to start the process of auditing the 2014/15 financial year starting at the beginning of February
2015. The Audit Committee and the AGSA will therefore base their future findings on the financial and non-financial
performance on the provision of evidence. The Secretariat has started the process of internally collating all evidence
of performance.

National Treasury declared the Secretariat a transfer department for the 2014/15 financial year.

The following activities have taken place in order for the Secretariat to be able to function as a designated department:
e The Secretariat has been registered with SARS in terms of PAYE, UIF and SDL

e The Secretariat has been registered on GEPF

e All financial and supply chain policies have been approved and are being implemented

e All the necessary BAS and PERSAL information has been captured

¢ Training on BAS has taken place

¢ The Bid Adjudication Committee (BAC) has been appointed

e Assets verification has occurred and by the end of December 2014 all assets will be officially transferred from
SAPS.

e The Secretariat has finalised with National Treasury the budget for the MTEF cycle

e Section 38(1)(j) certificate issued to SAPS

e Secretariat’s beneficiary details on SAPS system and Safety web verified

e 1st tranche of the funds transferred into Secretariat’s PMG account

e Integration between PERSAL, BAS and PMG tested by trial run performed on PERSAL
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e Super users and system controllers have been appointed

e Plan B in place to mitigate impact of the delay by SITA with the rollout of infrastructure
e Processing of transaction on BAS system will commence

e Transfer of SCM and Financial Administration functions to be finalised

e Processing of transaction on PERSAL system planned

e Transfer of related functions to be finalised

The White Paper on the Police and the White Paper on Safety and Security were finalised and advertised for public
comment in February 2015. The White Paper on the Police sets out the policy framework for achieving the vision
for policing as set out in the National Development Plan. Finalising the White Paper on Safety and Security as led by
the Civilian Secretariat for Police, will be the joint policy priority of the JCPS Cluster for the 2015/16 year. This macro
policy seeks to address citizen safety and the root causes of crime. A further cluster initiative that is being conducted
under the auspices of the Civilian Secretary for Police is the National Critical Infrastructure Protection Policy to be
supported by the National Critical Infrastructure Protection Bill. The policy on Serial Rape & Serial Murder is a move
away from identification of the crimes through just DNA linkages. It guides the identification and management
of the crimes through modus operandi. The policy on Reducing Barriers to Reporting Crimes on Gender Based
Violence encourages victims to report gender based violence crimes to the police, and it supports an appropriate
and meaningful engagement with the criminal justice system.
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Quarterly targets for sub-programme performance indicators

Quarterly targets for 2014/15
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1. Links to the long-term infrastructure and other capital plans

There is no link to long-term infrastructure and other capital plans

2. Conditional grants
The Civilian Secretariat for Police receives no conditional grants

3. Public entities

The Civilian Secretariat for Police has no public entities

4. Public-private partnerships

The Civilian Secretariat for Police is establishing public-private partnerships
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LEGISLATION
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NOTES
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